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Document No | Work Schedule Release, Version, By: | 25690213 V1.0
ApS

Project Name TassnsriaiunszuuUsmsInnsAdadud (BRN WMS) ussn O.00515u 1Bwmos lnsd

o

cphale)

Project Code 200-WMS-26-001-00

Title wuAseLiwenulasanis (Work Schedule)

Project Period | 5 unsau 2569 — 24 dwnay Project Duration 232
2569

Organizer AaoAsud dsunsdszviu (Project Manager)

Recorder aagmaneal unwus (Document Control)

wWuAIgeniuu (Work Schedule)

No. | Phase | Task uandun WSuRawau Start Finish | u | &sdaou / Status RAUPLNAG
AN

1.1 | Projec | Kick-off Walasins duas ApS, SeV 5u4m.69| 9ua. 69 5 | Statement Completed | 1alasens
t Meeting woulwe {hwane uas of Work LligNys
Initiati AU NNATT
on

1.2 | Projec | Identify ssuriauledauidn ApS,YaB | 12u.m.69 | 16 uA. 69 5 | Stakeholder | Completed | dmvin
t Stakeholders | wazumumaANNSUAR Register Stakeholder
Initiati wOU Register
on

1.3 | Projec | Define Vision | Amuninauszasd ApS, NoC [ 19 um. 69 | 21 u.A. 69 3 | Project Completed | ausifi
t & Objectives | woulwnsUU was Charter TnnUszad
Initiati tnaLgiAMNAIER Report Tassns
on

14 | Projec | Approve wusnsausifingung SeV, ApS | 22 u.m. 69 | 23 um. 69 2 | Approved Completed | owsiiTan
t Project Tamnsuazvauian Project Project
Initiati | Charter u Charter Sponsor
on

2.1 | Projec | Collect LAuLaZiT AN NoC, ApS | 12um. 69| 6nAwn. 69| 26| Customer Completed | anusiasnns
t Customer §29N159N AN WAAR Requirement 80 TwN1s wa
Planni | Requirements | ninaaNusiains s a5u A hanan
ng

2.2 | Projec | Develop saviunulasinig ApS, YaB | 26 u.m. 69 | 13 An. 69 | 19 | Software Completed | 531 Work
t Software nswenns AR Project Plan Schedule
Planni | Project Plan UAzN1SAIUAN
ng

2.3 | Projec | Baseline NUVIULATE ApS, NoC | 16 A.w. 69 | 18 n.w. 69 3 | Baselined Not Started | -
t Requirements | Baseline Anusiaens Plan
Planni | & Schedule UAZLN LU
ng
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No. | Phase | Task b b HSuRnwoau Start Finish | 3 | &wdweu / Status NIBLAG
naANGI
3.1 | Projec | Software IRYi1 SRS waznonans NoC, ThS | 19 Aw. 69 | 25 A.w. 69 7| SRS, Not Started | -
t Requirements | sanuuuszuy Software
Execut | & Design Design
ion
3.2 | Projec | Security & Yoarfulndsterin uina ThS 9idm. 69| 17 fim. 69 9 | Database Not Started | -
t Database ATRANMNUADRAY schema, ICS
Execut | Foundation wazeonN UUUgIUToYA modules
ion asion
3.3 | Projec | Inventory & | Wisiuiaasdudd A | ThS, NoC 911.8.69 | 29 1.8, 69 [ 21 | Inventory & | Not Started | -
t Warehouse 3 Audn report
Execut | Modules Lot/Serial/Expiry uaz modules
ion T
34 | Projec | Authenticatio | Waungngsouu as ThS 28 11.8.69 | 12w.m. 69 | 15| Authenticati | Not Started | -
t n& vadou Onboarding on modules
Execut | Onboarding uAANEMUNLM
ion
3.5 | Projec | Order & Wi Tudsws Tusu ThS 2wA. 69| 8wa. 69 7 | Order & Not Started | -
t Barcode Au Tundanil ads barcode
Execut | Workflows nawdu uannsldn modules
ion
3.6 | Projec | Production infualafauass Base ThS 11 wa. 69 | 13 wa. 69 3 | setup.php, Not Started | -
t Preparation URL salusiti uaz configuratio
Execut | & Setup ansuiiincdegudoya n
ion
3.7 | Projec | Accounting & | wisnuwateyd GL ThS 13w.A.69 | 23 w.e. 69 | 11 | Accounting Not Started | -
t Finance anaswiu Tuneda Tu & finance
Execut | Workflows 1a%a wasluddayans modules
ion
3.8 | Projec | Real-time wWenun Socket.lO, ThS 22 w.A. 69 | 27 w.A. 69 6 [ Nodejs Not Started | -
t Services & MITNATUBDA LARU services
Execut | Scheduled UULHUAWAMUR
ion Jobs 1
3.9 | Projec | Security nunu Role Guard ThS, PaNg | 21 w.A. 69 | 28 w.A. 69 8 | Hardening Not Started | -
t Hardening & | woulwauiyv Nas commits
Execut | Lifecycle Lonans uazlaien
ion Review Eatiliut
3.10 | Projec | Refactor & anANuddouvad ThS 29 w.A. 69 | 29 w.A. 69 1| Developme | Not Started | -
t Development | aanauazsta Baseline nt baseline
Execut | Baseline AU
ion
4.1 | Projec | Progress & AaauaNuATIMIN ApS, YaB 5u.m. 69| 24 am. 69 | 232 | Progress In Progress | -
t Meeting Usafiudeyn ué uar Status,
Contr | Records nsudlunaen Meeting
ol Tasanns Record
4.2 | Projec | Configuration | miumx Source Code, | ThS,YaB | 19 aw. 69 | 24 a.m. 69 | 187 | Software Not Started | -
t & Repository | Baseline, 10521 Configuratio
Contr | Control Lonas uazn1sdmee n
ol LipHE]
4.3 | Verific | Verify Work | ssha@ouanusiosnts | PaNg, NoC | 30 w.a. 69 | 17 a.m. 69 | 80 | Verification | Not Started | -
ation | Products 2anuUU dudsznou Results
waznsAvUN AU
44 | Valida | System Test | naaouszuunn Test PaNg, SeV [ 10 &.m. 69 | 14 a.a. 69 5 | Test Report, | Not Started | -
tion & UAT Case ua=vnaauns Validation
vousulaoiTe Results
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No. | Phase | Task b b HSuRnwoau Start Finish | 3 | &wdweu / Status NG
naANGI

45 | Docu | Operational | davingsdenTey affer) ThS, YaB 140.69| 17 am.69| 78| User/ Not Started | -
menta | Documentati | guaszuy waAdotng Operation /
tion on AW Maintenance

docs

46 | Stabili | Post-baseline | uAludrynnsiang ThS 3am. 69| 3am. 69 1| Correction Not Started | -

zation | Corrections FUULAzANeie A M A Register
Baseline

47 | Stabili | Demonstratio | in3uugoyaanse Usu ThS 14 am. 69| 17 a.m. 69 4 | Demo data, | Not Started | -

zation | n Data & wUSUS uamA ARG Docker
Delivery Docker Compose stack
Package

5.1 | Projec | Final Work- pRFUANNAsUa M | ApS, YaB | 10am. 69 | 17 a.A. 69 8 | List of Not Started | -
t product 294 Work Products Evidence
Close | Review wasndngIw

5.2 | Projec | Training avsud Tdaunouitn ThS, PaNg | 22 &.m. 69 | 22 &.A. 69 1| Training Not Started | -
t Tmas Report
Close

5.3 | Projec | Acceptance & | aiNouszuu s153a5U SeV, ApS | 17 &m. 69 | 24 a.m. 69 8 | Acceptance | Not Started | -
t Project uadlalasans Report
Close | Closure

Tnludvadl '
nanluadvadlasenis (Milestones)
wanlud Fuit INALTNISUTTA

Dealasensasnadunens

5 unsAu 2569

Uszan Kick-off uazduasvouiwnau

auslfingundasinig

23 unsAu 2569

Project Sponsor ausié Project Charter

st Baseline amudiasnisuaz
WU

18 AnAins 2569

ausis Customer Requirements waz Work Schedule

BuwWeausUuy

19 AnAWus 2569

53 Task 3.1 ouuis

Baseline nswisnun

29 waunAN 2569

Wanunasunnlugamuvauwn wazAmua Git Baseline
ASWENUN

neadauszuuuar UAT

Ay 2569

10 &nau 2569 — 14

Test Case whumsu uaz UAT Wuasu 14 vidiamny
$a9n1s (80 swns)

MTIRATUANOUTEUY 17 &vAn 2569 Project Sponsor atuNATRIUAALDUATUNATINS
ausuTau 22 &wnAu 2569 HldunndheiiAmdasniiunsousy
Ualasens 24 &smnau 2569 Ualassnnsosnaiumens

ANULKAG) ANTHAGH NI

o anmusnuldsunsUsuUsmnnesauau Progress Status Record

o it ldudnasamurmuadsssuiiunmsmuunudsadu Software Project Plan viado 10

o maasudatnuwnuiinenuimuedasusiasinu Change Report
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WAnvinenans (Secretary)
L) [29[%IN] anedu Sudt
AnaATYY Arfnsussiy Project Manager

Wedouenans (Reviewer)
L) [29[%IN] anedu Sudt
AalMANEal UNuNg Document Control

Wousif (Approval)
L) [29[%IN] anedu Sudt
AnLLES 35uranassal Project Sponsor
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